
The Groves 
 Community 

Development District 

April 7, 2026  

 Agenda Package 

TEAMS MEETING INFORMATION 

Join the meeting now
         Meeting ID: 237 585 817 201 8 

     Passcode: bu3GU7Uo 

2005 Pan Am Circle, Suite 300 
Tampa FL 33607 
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The Groves 
 Community Development District 

Board of Supervisors District Staff
Jimmy Allison, Chairman Wendi McAnn, District Manager   
Richard Loar, Vice Chairman Kilinski / Van Wyk, District Counsel  
Sandy Cross, Assistant Secretary Stephen Brletic, District Engineer 
Joel Watkins, Assistant Secretary Howard Neal, Field Services Director 
Jim Lewis, Assistant Secretary Clint Robinson, Assistant District Manager/Assistant Clubhouse Manager 

Christian Haller, District Accountant  
Tabitha Blackwelder, Administrative Assistant 

District Office: Meeting Location: 
2005 Pan Am Circle, Suite 300            The Groves Civic Center 
Tampa, FL 33607 7924 Melogold Circle 
                                                                                                                                                Land ‘O Lakes, FL. 34637

Meeting Agenda  
Tuesday, April 7, 2026, at 10:00 a.m. 

1. Call to Order/Roll Call 
2. Pledge of Allegiance 
3. Audience Comments  
4. Business Items 

A. Discussion of Adding Audience Comments to the End of the Meeting Agenda
B. Review of RFP Process and Proposals

i. Review of RFP Procedures ..................................................................................... Page 3
ii. Inframark RFP Proposal ......................................................................................... Page 5

iii. OLM RFP Proposal ................................................................................................. Page 7
C. Update on Ballroom Renovations ............................................................................... Page 15
D. Discussion to increase Credit Card Limit for staff from $5K to $10K
E. Discussion and Determination of Golf Cart purchase or lease for staff
F. Review of Traffic Study at Front Gate ........................................................................ Page 17
G. Discussion of Early Termination of Accurate Electronics Maintenance Agreement . Page 20
H. Piper Fire Suppression Quote ...................................................................................... Page 21
I. Consideration of Golf & CC Utility Vehicle Proposal ............................................... Page 34
J. Discussion on contribution to the 250th Anniversary Celebration – May 1st

5. Staff Reports
A. Accounting Report 
B. District Counsel 
C. District Engineer 
D. Aquatics Report ........................................................................................................... Page 51 
E. Clubhouse Manager 

i. Clubhouse Manager Report .................................................................................. Page 63 
F. District Manager – Budget Workshop Date 

6. Business Administration 
A. Consideration of Meeting Minutes March 3, 2026 ..................................................... Page 70  

7. Supervisors’ Requests 
8. Adjournment 

Next regularly scheduled meeting is Tuesday, May 5, 2026, at 10:00 a.m. 
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From: Lauren Gentry <lauren@cddlawyers.com> 
Sent: Wednesday, March 4, 2026 12:55 PM 
To: McAnn, Wendi <wendi.mcann@inframark.com>; Robinson, Clinton 
<clinton.robinson@inframark.com> 
Cc: Grace Rinaldi <grace@cddlawyers.com> 
Subject: The Groves - landscape RFP for 1/1/27

This Message Is From an External Sender
This message came from outside your organization. Please use caution when clicking 
links.

In going through the District’s files, I noticed that the current landscape agreement 
expires 12/31 of this year. Because we are over the bid threshold ($195k), we will need 
to use a formal RFP process, which requires more lead time than informal bids. I like to 
build in at least 3-4 months to get board approval of bid documents, complete the bid 
process, and allow for board evaluation of the bids. Then I allow for additional 2 months 
to ensure the contract is in place and allow the new vendor to prepare to begin service 
before the start date. 

If we kick off the process in May by asking the board for authority to begin drafting bid 
documents, the process would look like this: 

May  – board approval to draft documents 
June – present bid documents for approval; run advertisement 
July – conduct bid process 
August – bid due date 
September – Board evaluation of bids 
September/October – finalization of contract 
January 1, 2027, services begin under new contract 

Obviously this builds in some extra time, so we can delay kicking off the process a bit if 
you prefer. Let me know your thoughts on when we commence this process. 

Lauren Gentry
Partner 

16009 N. Florida Avenue, Lutz, FL 33549 
O: (877) 350-0372 | D: (850) 933-4691 
Lauren@cddlawyers.com | cddlawyers.com 

Offices: Tallahassee. Tampa. Jacksonville. 

Mailing address: 
517 E. College Avenue, Tallahassee, FL 32301

Connect with us
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This email is intended for the use of the individual or entity to which it is addressed and may contain 
information that is privileged, confidential and exempt from disclosure under applicable law.  If the reader 
of this email message is not the intended recipient, or the employee or agent responsible for delivery of 
the message to the intended recipient, you are hereby notified that any dissemination, distribution or 
copying of this communication is prohibited.  If you have received this email in error, please notify us 
immediately by telephone at (877) 350-0372 and also indicate the sender's name.  Thank you.
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1. Develop a Formal Request for Proposals (RFP)

Inframark will develop a customized RFP document to be provided to interested landscape 
maintenance contractors. The RFP will include specific contractor instructions regarding site 
visits, pricing instructions, proposal forms, preparation, and delivery requirements. The 
document will also include a customized scope of work.

2. Develop Landscape and Irrigation Maintenance Services and Specifications

After meeting with appropriate on-site personnel, if applicable, to ensure all site-specific 
maintenance requirements are addressed, Inframark will prepare a detailed scope of work 
tailored to the Client’s property needs. This will include maintenance specifications for turf, 
shrubs, trees, perennials, and groundcovers.

Additional specifications will address proper fertilization and pest control practices in 
accordance with Green Industries Best Management Practices (GIBMP), as well as 
inspection requirements for monthly irrigation wet checks.

3. Conduct and Administer Pre-Bid Meeting with Contractors

Inframark will conduct a mandatory on-site Pre-Bid meeting to review the RFP project 
manual, discuss the property and any site-specific concerns, and compile a list of attending 
vendors.

4. Review Proposals and Submit Tabulation Summaries

Upon receipt of contractor proposals, Inframark will prepare and provide proposal tabulation 
summaries to the Client to assist in the evaluation process.

5. Assist the Client in Vendor Evaluation

After providing the Client with proposal summaries and bid ranking sheets, Inframark will 
facilitate the evaluation and scoring of proposals during a designated board meeting.

Inframark will perform the Following Scope Of Services:
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Fees and Expenses
• All production, printing, postage, shipping, and blueprinting costs necessary to perform

the services are included.
• The site maintenance exhibit will be provided by the Client.
• Irrigation As-Builts (if available) will be provided by the Client.
• All travel costs necessary to perform the services are included.

Total Fee for Landscape and Irrigation Maintenance Specification Development: 

The Grove CDD
Total Fee: $2,000.00

By: Jason Liggett
Director of Field Operations
Inframark
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Scope of Work for Clubhouse Renovations 

Clubhouse Renovation Project: Detailed Scope of Work 

Ceiling Repairs and Ductwork Protection 

The renovation will begin with repairs to the ceiling surrounding the lighting fixtures and 

ductwork. This includes restoring both the appearance and the structural integrity of the 

ceiling. Drywall repairs will be performed as needed. Additionally, the ductwork located in 

the ceiling will be wrapped to prevent future moisture damage and preserve the ceiling's 

condition. Once the ceiling is painted 2 new 6-7 foot ceiling fans to be installed equally 

spaced apart from each other.  Look at the possibility of adding 6-8 new small ceiling 

speakers to under hang around the back and sides of the room when we do the audio 

upgrade. 

Acoustic Tile Removal and Replacement 

Existing acoustic tiles on both the ceiling and walls will be carefully removed to minimize 

disruption and protect the underlying surfaces. After the removal process, all exposed 

drywall will be inspected for damage. Necessary repairs will be carried out to ensure a 

smooth, paint-ready finish. Where possible, ceiling acoustic panels that remain 

structurally sound will be cleaned or recovered for reuse in the renovated space. Wall 

acoustic panels are expected to be unsuitable for reuse and will be replaced with new 

panels that provide optimal sound absorption. 

Stage Area Modifications 

The stage area will undergo several updates. Existing curtains will be removed, and the opening 

will be drywalled to accommodate a new pocket door measuring between 36 and 48 inches wide. 

This will provide access to storage space located behind the stage. The current carpet and 

stairway on the side of the stage will be removed. New stairways will be constructed on both 

sides of the stage. Provisions will be made for the installation of audio-visual equipment, 

including a projection screen and new audio equipment. 

Rubber Molding Removal and Door Upgrades 

The entire rubber molding around both the clubhouse and the stage will be removed to prepare 

the room for painting. The main entrance doors will be replaced with new ones that are ADA 

compliant and meet current building codes. Doors in other areas will be cleaned and reused 

wherever possible. 
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Painting the clubhouse and fireplace

Painting will begin after ceiling and wall prep. The wainscoting aound the room needs to be 

removed  and the wall repaired as needed. Light switch and outlet covers will be removed, 

then replaced with new ones post-painting. The ceiling will be painted white; walls will be 

finished in white or a light neutral shade for brightness. The fireplace will be “white 

washed” for a new look. Cabinets next to fireplace will get new doors. Afterward, acoustic 

panels will be reinstalled on the ceiling, with new panels added to the walls and stage 

front, improving both look and sound absorption in the clubhouse. 

Installing new flooring on stage and clubhouse 

Clean and inspect floors and stage to ensure there are no unforeseen areas of concern 

prior to installing new LVP planks. Because the room is so large a herringbone pattern or 

other pattern can be inserted in areas to give it a little character. Once flooring is installed 

the pre-painted 6” wood molding will be installed around the entire room and stage. By pre-

painting the trim we should have a cleaner installation and no paint on the new floors. 
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Front gate visitor lane traffic flow data 

Sat 3/14 Sun 3/15 Mon 3/16 Tue 3/17 Wed 3/18 Thur 3/19 Fri 3/20 Total Avg / Hr

8:00 AM 18 8 38 28 26 33 25 176 25

9:00 AM 23 12 37 30 31 34 28 195 28

10:00 AM 36 16 21 42 51 45 36 247 35

11:00 AM 29 23 31 37 35 39 25 219 31

12:00 PM 45 37 31 28 30 34 29 234 33

1:00 PM 30 42 35 29 34 30 28 228 33

2:00 PM 20 26 20 29 30 20 23 168 24

3:00 PM 33 25 20 41 45 36 33 233 33

4:00 PM 25 35 30 24 24 19 23 180 26

5:00 PM 20 22 27 23 25 22 20 159 23

6:00 PM 10 15 15 14 16 10 12 92 13

7:00 PM 11 10 11 14 8 9 9 72 10

8:00 PM 5 2 6 6 7 7 4 37 5

9:00 PM 5 4 5 3 3 7 3 30 4

Total 310 277 327 348 365 345 298 2270 324

*** Data doesn’t include Golf Carts, which averageroughly  2 per hour.
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Front gate visitor lane traffic flow data 

Sat 3/21 Sun 3/22 Mon 3/23 Tue 3/24 Wed 3/25 Thur 3/26

8:00 AM 13 5 28 22 26 33

9:00 AM 19 18 35 30 31 34

10:00 AM 29 26 26 38 51 45

11:00 AM 38 31 33 38 35 39

12:00 PM 38 36 31 28 30 34

1:00 PM 32 35 35 29 34 30

2:00 PM 34 35 21 29 30 20

3:00 PM 30 24 18 34 40 36

4:00 PM 31 28 22 24 26 19

5:00 PM 25 30 27 23 25 22

6:00 PM 22 16 15 16 14 10

7:00 PM 18 16 15 14 13 9

8:00 PM 14 10 6 6 7 7

9:00 PM 4 4 6 7 3 7

Total 347 314 318 338 365 345

Estimate

Due to ECS

Kiosk Work
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Fri 3/27 Total Avg / Hr

25 152 22

34 201 29

39 254 36

39 253 36

28 225 32

27 222 32

19 188 27

34 216 31

20 170 24

22 174 25

9 102 15

20 105 15

9 59 8

4 35 5

329 2356 337
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MAINTENANCE RCS CONTRACT#041025-GGCC 

ACCEPT:      INITIAL:_________ 

P a g e  1 | 1 
 

ACCURATE ELECTRONICS 
⧫⧫⧫ 

9225 ULMERTON ROAD, SUITE 410 ⧫ LARGO, FL 33771          
PINELLAS (727-533-0295  ⧫ HILLSBOROUGH (813) 983-9131  ⧫ SARASOTA (941) 952-1088  

⧫ FT. MYERS (239) 332-8700     ⧫ ORLANDO (407) 203-2620 
WWW.AEAccess.com 

                                                                                                  April 10, 2025 

                                                                                                   Prepared by Paul 

Groves Golf and Country Club 

7924 Melogold Cr 

Land O Lakes, FL 34637 

 

C/O:  Clinton Robinson     Phone: (813) 428-4214    Email:CLINTON.ROBINSON@INFRAMARK.COM 

  

RE:  QUARTERLY MAINTENANCE FOR THE TWO GATE SYSTEMS.   

 

MAINTENANCE FOR: (6) Barrier Arm Operators, (3) Slide Gate Operators, (6) Swing Gate Operators, (2) BAI 

Barcode Scanner, (2) Gateway Long Range Prox Reader, (1) WXL multi-tenant callbox, (1) Simplex Lock, (6) AK-

11 keypads, (8) Optex vehicle sensors, (11) Traffic Safety Loops.  

                  

                 MONTHLY FEE:  $ 538.28 

TOTAL ANNUAL COST:  $ 6,459.36   

QUARTERLY SERVICE MONTHS: TBD    
  (CONTRACT TERM 1 YEAR TO RENEW FOR SUCCESSIVE ONE-YEAR TERMS UNLESS CANCELLED IN  

  WRITING 30 DAYS PRIOR TO TERM END). 

 

OPTIONAL ANNUAL UNLIMITED PROGRAMMING FOR 755 UNITS: 

ADD: $150.00/month 

  ACCEPT:       DECLINE:   INITIAL:_________ 
 
 

MAINTENANCE PROGRAM: 

A MAINTENANCE PROGRAM IS DESIGNED TO MAINTAIN THE OPERATORS MECHANICAL FUNCTIONS.  CHECKING PARTS 

FOR UNNECESSARY WEAR AND REPLACING THEM BEFORE THEY BREAK DOWN CAUSING UNNECESSARY DOWNTIME.  
THE MAINTENANCE PROGRAM IS DESIGNED TO KEEP THE OPERATOR FUNCTIONING AT IT’S HIGHEST CAPACITY AND TO 

PROLONG THE LIFE.   

 
UNDER THE MAINTENANCE PROGRAM ACCURATE WILL NOTIFY YOU OF ANY PARTS THAT NEED TO BE REPLACED AND 

GET APPROVAL FOR THE COST BEFORE ANY REPAIRS ARE MADE.  PLEASE NOTE THAT ACCURATE SERVICES OVER 10 

BRANDS OF GATE OPERATORS, OVER 7 BRANDS OF TELEPHONE ENTRY SYSTEMS AND NUMEROUS CARD AND RADIO 
SYSTEMS.  AS A CONVENIENCE, WE TRY TO CARRY AS MANY REPLACEMENT PARTS ON OUR SERVICE TRUCKS AS 

POSSIBLE BUT MAY NOT ALWAYS HAVE EVERY PART IN STOCK AT THE TIME OF SERVICE.  NEEDED REPAIRS FOUND 

DURING MAINTENANCE ARE QUOTED SEPARATELY AS A REPAIR CHARGE FOR THE TIME AND MATERIAL NEEDED.   

 

NOTES:   

  
1.         THE OWNER AGREES THAT ACCURATE ELECTRONICS INC. WILL NOT BE HELD RESPONSIBLE FOR DAMAGES 

 CAUSED BY GATE CLOSURE ON PEDESTRIANS AND OR VEHICLES.  NOTE:  PEDESTRIANS SHOULD NEVER 

 WALK THROUGH VEHICLE GATE ACCESS. 
2. MAINTENANCE PROGRAM DOES NOT GUARANTEE THAT EQUIPMENT WILL NOT FAIL OR BREAK DOWN. 

 SERVICE CALLS ARE BILLED SEPARATELY ON AN AS-NEEDED BASIS. 

3. 10% DISCOUNT ON ALL SERVICE CALLS WHEN UNDER AN ACCURATE MAINTENANCE CONTRACT. 
 

 THE ABOVE PRICES, SPECIFICATIONS, AND CONDITIONS ARE SATISFACTORY AND ARE 

 ACCEPTED.  ACCURATE ELECTRONICS IS HEREBY AUTHORIZED TO DO THE WORK AS 

 SPECIFIED.  THIS CONTRACT MAY BE WITHDRAWN IF NOT ACCEPTED WITHIN 30 DAYS. 

 

 PLEASE SIGN & PRINT NAME AFTER SIGNATURE. 

                  

                 AUTHORIZED SIGNATURE:__________________________________________ 

 

  PRINT NAME:____________________________________DATE:________________ 

   

                  FOR: Groves Golf and Country Club 

Docusign Envelope ID: 6A633CC7-D6BC-4774-BA90-D0142078BAD1

Richard Loar Acting Chair

X 

4/17/2025

X
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The Groves Golf & Country Club 
Land O Lakes, FL

3/30/2026
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Street Legal (LSV) Utility 4x2
Mobile 

Merchandising
Range Car

For more than 60 years, our company has been fueled by an uncompromising desire for 

superior performance. Initially focused on golf cars, Club Car has since expanded to 

commercial utility vehicles and personal-use transportation. 

We value our long-standing customer and industry relationships including working 

alongside a worldwide distribution network of nearly 500 distributors and dealers.

At Club Car, we often talk about our Black & Gold spirit. When we face challenges, we 

work together to overcome them. Our brand matters, but how we live up to it matters more. 

That’s why we go the extra mile, with open, transparent communication and an ownership 

mindset that empowers us to do the right thing, always.

Our relationship with customers and dealers is reflective of that same spirit. At the core of 

our brand is a commitment to drive exceptional experiences - one job, one round, and 

one ride at a time.

Personal Transport Fleet Golf Turf Transport

Company Profile
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Mr. Tom Sholl
The Groves Golf & Country Club
7924 Melogold Circle
Land O Lakes, FL 34637

Dear Mr. Tom Sholl, 

On behalf of Club Car, thank you for the opportunity to present this proposal for a new 
Carryall 502 Utility Vehicle at The Groves Golf & Country Club. We look forward to 
discussing this proposal to ensure that it addresses the needs of the club and provides the 
solution your facility is seeking.

Club Car takes pride in not only our products, but also our commitment to customer service 
and satisfaction. It is this combination of uncompromising quality, reliability and service 
that has made Club Car one of the most respected companies in the golf industry for more 
than 60 years and a valued partner with thousands of facilities around the world.
 
If you have questions about any aspect of this proposal or if you would like to discuss 
additional ways we might meet your needs, please call me at(470) 235-0336 or send an e-
mail to George.Henry@clubcar.com I look forward to serving you.

Respectfully,

George Henry
Territory Manager – Club Car, LLC
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Long-Standing Golf Partnerships

Our legacy and reputation as the gold standard of golf carts also makes us the preferred 

supplier for the world’s premier golf leagues and tournaments. 

For decades, Club Car has been the official vehicle of the PGA of America and PGA 

TOUR Tournament Players Club (TPC) Network and the DP World Tour. As the official 

supplier, our vehicles have been prominently shown at multiple Ryder Cup, Solheim Cup 

and President Cup events. Club Car also sponsors PGA section events, educational 

seminars and local chapters.  

The Club Car Championship at The Landings is our marquee golf sponsorship. Voted as 

the best host facility and tournament of the year in 2024, the partnership provides Club Car 

with a platform to highlight the next generation of PGA TOUR stars and build relationships 

within the golf industry. Club Car also uses the event to engage local communities, with 

over $450MM raised for local charities in the greater Savannah area in 2024. Club Car will 

remain the title sponsor of the event through 2029.
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FEATURES ON ALL CARRYALL VEHICLES
• Gas Engine / Motor Type: 14 HP Kohler ECH 440 EFI Gas Engine

• Electric Motor Type: 48 Volt DC

• Bed Load Capacity 800-1000 lb (362.8 kg)

• Towing Capacity 1200-1500 lb (544.3 kg)

• Speed 15-17 mph (24-27 kph)

• Gas Warranty: 3 yr/3000 hr limited powertrain/frame; 2 yr limited remaining vehicle

• Electric Warranty: 4 yr limited battery warranty; 3 yr limited powertrain/frame; 2 yr 

limited remaining vehicle
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The 14 HP Command Pro® EFI engine from Kohler 

& Club Car makes your job easier in many ways.

• Automotive-Grade, Closed-Loop EFI continuously adjusts engine 

performance based off an internal oxygen sensor for excellent fuel 

economy and more reliable starting and performance in any environment.

• Onboard Diagnostics, Accessible on your Laptop or Smart Device quickly 

identify engine issues to keep your vehicle running and decrease 

maintenance time.

• Reduced Oil Changes maximize uptime and your bottom line, thanks to an 

industry-leading oil change interval recommendation (every 200 hours*).

Quieted Metal Components

Specialized material used for the 

engine’s blower housing and valve 

cover effectively suppresses 

undesirable engine noise for an 

enhanced acoustic experience.

POWER AND RELIABILITY IN ANY ENVIRONMENT

KOHLER OVERHEAD VALVE EFI ENGINE

At the heart of Carryall hums our new power plant, sporting a 14-horsepower rated 

engine. The overhead cam engine with electronic fuel injection (EFI) delivers a 30% 

power boost and still reduces fuel consumption by up to 50%.*
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Proposed Equipment

QTY. Description

1 2026 Club Car Carryall 502 Gas Utility Vehicle

• Carryall 502 Gasoline

• Dark Green Body Color

• Gray Seat Color

• Black Canopy Top Installation

• Hinged Windshield

• Cargo Box

• Small Turf Hole-N-1 Tires 6-ply rated - 18x8.5-8 (Front)

• Small Turf Extra Traction 6-ply rated - 18x8.5-8 (Rear)

• 12-Spoke Silver Wheel Cover (set of 4) - 18" Wheel

• Differential Guard, Gas

• Steering Wheel w/ Memo Clip - Pedal Start

• Heavy Duty 2" Rear Receiver

• Standard Keyswitch

• CVT - Pedal Start

• Standard Transaxle

• LED Headlights

• Bed Lift Installation for Gas Vehicles

• Shift Lever - Pedal Start

• Heavy Duty Brush Guard

• Tailgate Tether Installation

• Bed Floor Installation - Electric Bed Lift

• (1) VersAttach Bed Mounted Multi-Tool Holder Kit (Holds 3 Long 

Handle Tools)

• (1) VersAttach Bed Mounted Ratcheting Grip Tool Holder(Set of Two)

• (1) VersAttach Bed Mounted Flex Grip Tool Holder (Set of Two)

• (1) VersAttach Bed Mounted Leaf Blower Holder Kit

• (1) VersAttach Bed Mounted Ladder Rack Kit

• Includes Freight and Prepping
• F.O.B. Augusta, GA

Customer Initial _____ Grand Total – See Lease
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Proposed Equipment

QTY. Description

1 2026 Club Car Carryall 502 Lithium-Ion Utility Vehicle

• Carryall 502 Lithium Ion, Standard Lithium Battery Pack

• Dark Green Body Color

• Gray Seat Color

• Black Canopy Top Installation

• Hinged Windshield

• Cargo Box

• Small Turf Hole-N-1 Tires 6-ply rated - 18x8.5-8 (Front)

• Small Turf Extra Traction 6-ply rated - 18x8.5-8 (Rear)

• 12-Spoke Silver Wheel Cover (set of 4) - 18" Wheel

• Differential Guard

• On-Board 650W Charger, US

• 12-Spoke Silver Wheel Cover (set of 4) - 18" Wheel

• Heavy Duty 2" Rear Receiver

• 16.0 MPH Speed Setting 

• Normal Acceleration Drive Profile

• Pedal Up Braking- Normal

• USB Charger Port Installation

• Windshield and Canopy Installation, Black

• Tailgate Tether Installation

• Bed Lift Installation - Low Dash

• Heavy Duty Brush Guard

• LED Headlights

• Bed Floor Installation - Electric Bed Lift

• LED Battery Display

• (1) VersAttach Bed Mounted Multi-Tool Holder Kit (Holds 3 Long 

Handle Tools)

• (1) VersAttach Bed Mounted Ratcheting Grip Tool Holder(Set of Two)

• (1) VersAttach Bed Mounted Flex Grip Tool Holder (Set of Two)

• (1) VersAttach Bed Mounted Leaf Blower Holder Kit

• (1) VersAttach Bed Mounted Ladder Rack Kit

• Includes Freight and Prepping
• F.O.B. Augusta, GA

Customer Initial _____ Grand Total – See Lease
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FMV Lease Quotation

                         

                   

                       

Customer: ________________________         Club Car/Dealer: ________________________

Title: ____________________________      Title: _________________________________

Date: ____________________________          Date: _________________________________

Prices quoted herein are projected for a future estimated date of delivery of Club Car golf and utility 

products.  Due to current market conditions and estimated lead times, pricing and interest rates are 

subject to change prior to projected delivery.  For a purchase or lease transaction, where trade-in 

vehicle values are quoted, pricing assumes trade-in of customer’s current fleet in a quantity and in 

condition to be agreed upon by Club Car.  In the event customer’s current fleet is not available for 

trade-in at the time of delivery, Club Car reserves the right to adjust pricing accordingly, and Customer 

agrees to be responsible for any price increases

QTY Vehicle Terms
48-Months Price Per Car 

Per Month

Total
 Monthly 
 Payment

1 Carryall 502 Gas Utility 
Vehicles

48-Months $227.87 $227.87

1 Carryall 502 Lithium-Ion 
Utility Vehicles

48-Months $285.04 $285.04

Customers Vehicle Choice 

CA 502 Gas __________________

CA 502 Lithium-Ion _____________
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FMV Lease Quotation

                         

                   

                       

Customer: ________________________         Club Car/Dealer: ________________________

Title: ____________________________      Title: _________________________________

Date: ____________________________          Date: _________________________________

Prices quoted herein are projected for a future estimated date of delivery of Club Car golf and utility 

products.  Due to current market conditions and estimated lead times, pricing and interest rates are 

subject to change prior to projected delivery.  For a purchase or lease transaction, where trade-in 

vehicle values are quoted, pricing assumes trade-in of customer’s current fleet in a quantity and in 

condition to be agreed upon by Club Car.  In the event customer’s current fleet is not available for 

trade-in at the time of delivery, Club Car reserves the right to adjust pricing accordingly, and Customer 

agrees to be responsible for any price increases

QTY Vehicle Terms
60-Months Price Per Car 

Per Month

Total
 Monthly 
 Payment

1 Carryall 502 Gas Utility 
Vehicles

60-Months $200.84 $200.84

1 Carryall 502 Lithium-Ion 
Utility Vehicles

60-Months $255.20 $255.20

Customers Vehicle Choice 

CA 502 Gas __________________

CA 502 Lithium-Ion _____________
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FMV Lease Quotation

Club Car’s funding source,  proposes to lease The Groves Golf & Country Club (1) vehicles equipped as stated on the 

Equipment Detail Quotation pages. The rates quoted herein and are subject to Club Car’s normal credit approval.

The above quote is firm for 10 days and is based on today’s interest rate. After 10 days should vehicle prices or interest 

rates fluctuate, this rate will be adjusted accordingly The Groves Golf & Country Club will be required to submit credit 

information for credit approval. Any applicable state, local and property tax not included in this proposal. 

As of today’s date, delivery time is currently 4-6 weeks however, the tentative delivery is late April 2026 if all paperwork is 

submitted to George Henry Territory Manager Club Car, LLC. Please be advised that any delay in getting the needed 

documents to fully execute this agreement can delay the delivery of the new equipment and or pricing proposed. 

Prices quoted herein are projected for a future estimated date of delivery of Club Car golf and utility products.  Due to 

current market conditions and estimated lead times, pricing and interest rates are subject to change prior to projected 

delivery.  For a purchase or lease transaction, where trade-in vehicle values are quoted, pricing assumes trade-in of 

customer’s current fleet in a quantity and in condition to be agreed upon by Club Car.  In the event customer’s current fleet 

is not available for trade-in at the time of delivery, Club Car reserves the right to adjust pricing accordingly, and Customer 

agrees to be responsible for any price increases

Club Car, LLC Documents needed to fully execute this transaction;

• Signed Proposal (All Pages Signed and or Initialed where applicable)

• Club Car Credit Application

• W9 Form

• 2026 Resale Tax Certificate

Customer: ________________________         Club Car/Dealer: ________________________

Title: ____________________________      Title: _________________________________

Date: ____________________________          Date: _________________________________
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Customer: ________________________         Club Car  ________________________

Title: ____________________________      Title: _________________________________

Date: ____________________________          Date: _________________________________

Confidentiality of Pricing. All discount percentages (and the resulting Product pricing) are the confidential 

and proprietary information of Club Car. Customer shall not disclose such information to any third party 

without Club Car’s prior consent.

The products set forth in this proposal are intended only for the Customer set forth above and 

may not be resold within twelve months of delivery without Club Car’s prior written consent. 

Customer shall be responsible for, and expressly agrees to pay, the difference between prices 

quoted herein and Consumer Retail Pricing for any vehicles resold within twelve months of 

delivery. 

Please note the actual price will be determined by the interest rate at the time of delivery. The 

above pricing are firm for the next 60 days. Club Car LLC reserves the right to adjust the pricing 

within 60 days of delivery.

Prices quoted herein are projected for a future estimated date of delivery of Club Car golf and utility 

products. Due to current market conditions and estimated lead times, pricing and interest rates are 

subject to change prior to projected delivery. In the event customer’s current fleet is not available for 

trade-in at the time of delivery, Club Car reserves the right to adjust pricing accordingly, and Customer 

agrees to be responsible for any prices increases and to promptly pay any invoices therefor.

Customer is to submit required credit information for credit approval. Any applicable State or Local Taxes 

or any additional fees associated with documentation are not included. If for any reason projected 

delivery is delayed, customer will continue to make existing lease payments per current lease contract 

terms and conditions.

©2026 Club Car, LLC. All rights reserved. Club Car believes the information and specifications in this 

quote were correct as of the date of this proposal. Due to current market conditions and estimated lead 

times, pricing and interest rates are subject to change prior to projected delivery. Specifications, standard 

features, options, fabrics, and colors are subject to change 60 days prior to delivery. Some features may 

be unavailable when your vehicle is built. Some vehicles are pictured with options

that may be available at extra cost or may not be available on some models. Ask your dealer or Club Car 

representative about the availability of options and verify that the vehicle you ordered includes the 

equipment you ordered. There are no warranties, expressed or implied, contained herein. See the 

Limited Warranty in the owner’s manual or write to: Club Car, PO Box 204658, Augusta, GA 30917.Club 

Car reserves the right to make design changes without obligation to make these changes on

previously sold units or systems. These vehicles are designed and manufactured for off-road use only. 

They do not conform to Federal Motor Vehicle Safety Standards for automobiles or to FMVSS 500 for 

low-speed vehicles and are not equipped for operation on public streets, roads, or highways. Please see 

the Operator’s Manual for important safety and operating instructions for your vehicle(s).

This quote for products, equipment, and parts is subject to Club Car’s Terms and Conditions of 

Equipment Sale, as revised or amended from time to time (the “Terms”). The Terms, which are 

incorporated into this quote by reference, are located at Terms and Conditions, and Customer hereby 

acknowledges receipt, review, and acceptance of the Terms. At Customer’s written request, Club Car will 

mail Customer a copy of the Terms. Club Car hereby gives notice of its objection to any additional or 

different terms included in any purchase order or other form submitted by Customer.

Terms: FCA – Club Car, Augusta Georgia (Incoterms 2020).

Terms and Conditions
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Terms and Conditions for Returning 

Vehicles or Trade-Ins

CUSTOMER:_____________________      Club Car/Dealer: ________________________

Signature: ________________________       Signature: _____________________________

Title: ____________________________        Title: _________________________________

Date: ____________________________       Date: _________________________________

Sole Responsibility: 

CUSTOMER agrees to accept sole responsibility for any loss, damage, or reduction in trade in 

value to its returned or trade-in cars beyond ordinary wear and tear due to normal use. Any cars 

not in good operating condition or damaged will be reduced in trade-in value accordingly. The 

returned cars must meet the following conditions: 

All cars must be free of all liens and encumbrances. All cars must be capable of running at least 

9 holes of golf. All cars must be the same quantity and year model as originally evaluated. All 

cars must be clean, and free of trash, scorecards, pencils, tees, etc. All cars must have a 

working charger. All cars must have four serviceable tires that retain proper air pressure. All cars 

must steer properly in all directions. All batteries must be free of corrosion and properly filled with 

water. 

CUSTOMER to pay the charges at current market rates if the below conditions are found upon 

Club Car’s inspection of the returned cars: 

1. Severely damaged or missing chargers 

2. Inoperable cars excluding due to Lithium Battery Pack 

3. Minor damage (damage to bodies, bumpers or seats) 

4. Major damage (frame damage, wrecked cars, etc.) 

5. Cars deemed unrepairable-total loss 

6. Dead or non-working battery pack or powertrain
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Safety Committee:

Club Car recommends that you establish a Safety Committee. 
The Safety Committee has responsibilities, which include:

• Identifying and taking steps to mitigate hazards.

You have a better understanding of your golfers and your 
course than anyone, including Club Car.  You have the best 
information about where hazards exist or may exist. As 
such, your Safety Committee should identify and take steps 
to mitigate hazards. The Safety Committee should seek 
regular feedback from staff, customers, and visitors. Hazard 
mitigation could include restricting access to potentially 
hazardous areas, redesigning cart paths, or placing warning 
signs or speed bumps in certain areas.  Car Control, a 
module of Club Car Connect, may also be a useful tool to 
manage vehicle performance in certain areas of a course. 
The ANSI Standard and the Golf Course Safety Guidelines 
may provide additional information regarding hazard 
identification and mitigation.  They are available for 
download at https://www.opei.org/ golf-cars-and-personal-
transport-vehicles/ .

• Identifying and managing authorized operators and 
users. 

Club Car recommends that only licensed drivers 
operate their vehicles. Your Safety Committee should 
establish rules, customs, and practices to ensure that 
only authorized drivers operate vehicles on your 
course. Your Safety Committee should put a program 
in place to ensure that those who use vehicles on the 
course understand and follow the course rules and 
vehicle warnings. This program may include a training 
program for operators, passengers, and course staff.

• Ensuring that vehicles are maintained in a safe and 
reliable condition.

Proper maintenance is important for the safe and 
reliable operation of vehicles.  The Operator Manual 
contains recommended maintenance schedules.  Your 
Safety Committee should establish rules, customs, and 
practices to ensure that the vehicles used on your 
course are regularly maintained and in proper working 
order. Your Club Car sales representative can discuss 
maintenance plans that will help you ensure your 
vehicles receive proper attention regularly.

Incident Reporting:

If an incident occurs, report it within 24 hours (or as soon 
thereafter as is practical) to your Safety Committee and Club Car 
via your sales contact or the product safety department at 706-
619-3191 or product_safety@clubcar.com. An incident includes 
any accident in which a vehicle operator or occupant is injured in 
any way, as well as instances involving a Club Car vehicle where 
the vehicle or other personal or real property sustains damage, 
whether the cause of the damage is known or unknown.

Modifications:

Club Car discourages any modifications to the products that it 
manufactures.

A “modification” is defined as a change to the product sold by 
Club Car that:

• Uses a non-Club Car part or accessory

• Changes the performance of the product such that the 
product performs in a manner not intended by Club Car 
at the time of the sale of the products by Club Car

• Removes a part or accessory, or uses a Club Car part 
or accessory in a manner other than as recommended 
by Club Car

Modifications may affect the safe operation of a vehicle. Please 
refer to your Operator Manual for more information pertaining to 
modifications. Modifications may void vehicle warranties.

Safety is important at Club Car. Club Car vehicles meet or exceed applicable regulations and industry safety standards identified in its Operator 
Manual, including ANSI Z130.1 (“American National Standard for Golf Cars – Performance and Safety”). Club Car vehicles are safe when 
operated in accordance with the guidance provided in the Operator Manual, a copy of which is provided with each Club Car vehicle. Additionally, 
a copy of the Operator Manual is available for download at https://www.clubcar.com/en-us. Before operating the vehicle or allowing others to do 
so, please read and understand the Operator Manual. A few of the key points from the Operator Manual are summarized below.

Product Safety – Fleet Golf
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Club Car Carryall Vehicle 
Warranty
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Club Car Carryall Vehicle

Warranty Information

CLUB CAR, LLC (“CLUB CAR”) hereby warrants to the Original Purchaser or lessee, as those terms are defined 

herein, and subject to the provisions, limitations and exclusions in this limited warranty, that its new vehicle or new 

component purchased from Club Car or an Authorized Dealer or Distributor shall be free from defects in material and 

workmanship under normal use and service for the periods stated below, subject to the provisions, limitations and 

exclusions in this limited warranty.

This limited warranty covers material, workmanship and repair labor costs for those items specifically listed below for 

the periods specified. Such repair labor shall be performed only by Club Car, its Authorized Dealers or Distributors, or 

a service agency approved by Club Car. For repairs made by qualified technicians other than Club Car’s factory 

technicians or an Authorized Dealer or Distributor, Club Car will provide only the replacement parts or components.

If the warranty registration form is not completed and returned to Club Car at the time of the original retail sale, 

Purchaser must provide proof of date of purchase with any warranty claim.

WARRANTY

WARRANTY TIMEFRAME

TO THE ORIGINAL OWNER ONLY (NON-TRANSFERABLE) TERMS COVERED
HOURS / AMP 

HOURS COVERED

LIMITED THREE YEAR: Engine assembly, transaxle assembly (gasoline 

vehicle), starter/generator (gasoline vehicle), motor, transaxle assembly (electric 

vehicle), and main frame assembly.
3 Years 3000

LIMITED TWO YEAR: Solenoid, MCOR, limit switches, voltage regulators, 

FNR switches, brake components, wiring harness, electrical switches, canopy 

systems, seats, pedal group assembly, body, cab assembly and doors, and driving 

range protective enclosure, portable refreshment center and ail original equipment 

options and accessories supplied by Club Car, and all remaining components of 

the vehicle not specified otherwise.

2 Years 2000

6-VOLT BATTERY (STANDARD DUTY) 4 Years 18000

6-VOLT BATTERY (EXTENDED RANGE) 4 Years

23,000 (Model

Year 2016 and later)

20,000 (Model

Year 2014 and 2015)

8-VOLT BATTERY (STANDARD/EXTENDED RANGE) 4 Years 16000

ONBOARD COMPUTER (IF SO EQUIPPED) 4 Years 16000

CONTROLLER 4 Years 16000

BATTERY CHARGER 4 Years

Excluded from any Club Car warranty is damage to a vehicle or component resulting from a cause other than a defect including poor maintenance, neglect, 

abuse, accident and collision, maintenance adjustments, unreasonable or unintended strain or use, improper installation of accessories, installation of parts or 

accessories that are not original equipment including Club Car approved or non-approved GPS systems, non-approved alteration and acts of God. Also 

excluded from any Club Car warranty are all fuses, filters, decals (except safety decals), lubricants, routine wear items such as the charger plug and 

receptacle, engine mounts, bed floor lining, mats, pads, spark plugs.
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Inspec�on Date:

Prepared by:

WWW.STEADFASTENV.COM
813-836-7940

STEADFAST OFFICE:

3/30/2026 11:49 AM

Matt Goldrick

The Groves CDD Aquatics

Account Manager
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STEADFAST ENVIRONMENTAL 813-836-7940

 Comments: 

Inspec�on Report

SITE:
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Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving�
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2C-1

2C-2

Progress is being made toward clearing the persistent algae. Much of the
submerged grass has died which is preventing algal growth in many areas.
Ongoing treatments will continue until conditions improve.

Catered treatments here have also been highly effective. Nearly all of the
submerged growth has cleared. Mostly shoreline growth is present at the water's
edge. Herbicide treatments will continue until conditions improve.
No algae observed.
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STEADFAST ENVIRONMENTAL 813-836-7940

 Comments: 

Inspec�on Report

SITE:

SITE:

Condi�on:  Excellent         Great         Good         Poor         Mixed Condi�on         Improving�
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4

5

No algae or nuisance grass observed. Routine monitoring and treatment as
needed will continue.

Mild filamentous algal growth by the water's edge. This is typical for this time of
year given increased air and water temperatures. A treatment next visit will begin
clearing this growth.
Any nuisance grasses will also be addressed at that time.

Page 53



STEADFAST ENVIRONMENTAL 813-836-7940
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6G

7

Lilies

Torpedo grass is starting to grow quickly in a few sections of this pond. A
technician will target this with a catered herbicide mix over the next few services to
cut back the growth.
Any algae present is decaying. A technician will inspect and re-treat if needed.

Submerged filamentous algae is clinging to nuisance grasses near the shore.
Fortunately, there are only a few small patches that can be easily targeted with and
herbicide/algaecide blend. A technician will apply this next visit.
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SUMP10

SUMP14

Any algae treated has recently been treated and is decaying. A technician will
inspect and re-treat if needed.
Nuisance grasses will also be addressed at that time.

No algae or nuisance grass observed. Routine monitoring and treatment as
needed will continue.
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FN

FS

Patches of nuisance grasses present offshore. Multiple rounds of herbicide
treatments are needed and will be done over the next few visits.
No algae observed.

Very mild nuisance grass growth present, most of it has not surfaced. Technicians
will continue to monitor and treat when able after surfacing.
No algae observed.
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       STEADFAST ENVIRONMENTAL 813-836-7940

MANAGEMENT SUMMARY

RECOMMENDATIONS

Inspec�on Report

70

Cooler days are behind us now that Spring has started. Daylight hours are already increasing and rain is
slowly becoming more frequent. We're ramping up for growing season with more catered herbicide and
algaecide mixes. Pre-emergents added to herbicide mixes throughout the winter have had great effect at
keeping grasses at bay for the time being. Algae will likely be more of a focus for now as daytime temps
hover in the mid-80's and rain often only comes once per week. We have recently added a product to our
algaecide mixes intended to mitigate phosphorous in the water column of a pond and aid in slowing algae
growth.

Fair conditions overall today. Technicians will be preparing stronger herbicide mixes while on site for a time to
begin clearing nuisance grasses before growing season reaches its peak. Ponds that have been receiving
specialized treatments have responded well and will continue these for some time.
Algae is minimal right now but will still be monitored and treated as needed while technicians are on property.

Continue to treat ponds for algae, administer follow-ups to ponds experiencing extended decay times.

Administer treatments to any nuisance grasses growing along exposed shorelines and within beneficial
plants.

Continue to apply treatment to overgrown littoral areas.

Avoid over treating ponds, to prevent fish kills or toxic blooms.

Stay alert for debris items that find their way to the pond’s shore.

Thank you for choosing Steadfast Environmental!

Page 57



 

 

                          

 
 

Inspec�on Report

MAINTENANCE AREA

Page 58



Mar 9, 2026

Daily Logs List

Printed: Mar 30, 2026
30435 Commerce Drive Unit 102, San Antonio, FL 33576

Phone: 844-347-0702
Fax: 813-501-1432

Job: SE1064 The Groves CDD
Title:
Added By: Joshua Britto
Log Notes:
1/22 inspection 
Property experiencing seasonal algal bloom 
And ponds treated for moderate/ minor algae and grasses 
19/20 treated for grasses 
Fs treated for cattails
Weather Conditions:
Hazy Mon, Mar 9, 2026, 1:52 PM

86°F
66°F

Wind: 6 mph
Humidity: 99%
Total Precip: 0"

3/30/26, 12:32 PM Daily Log Print

https://buildertrend.net/app/DailyLog/Print?filters={"9":"85709001"}&pn=1&ps=1 1/2
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Attachments: 21

3/30/26, 12:32 PM Daily Log Print

https://buildertrend.net/app/DailyLog/Print?filters={"9":"85709001"}&pn=1&ps=1 2/2
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Mar 23, 2026

Daily Logs List

Printed: Mar 30, 2026
30435 Commerce Drive Unit 102, San Antonio, FL 33576

Phone: 844-347-0702
Fax: 813-501-1432

Job: SE1064 The Groves CDD
Title:
Added By: Joshua Britto
Log Notes:
19, backpack for misc vegetation 
3a,3b,2b,2c2,4a,sump 14,sump 10 treated for moderate algae
Inspected 6g
5, treated for minor grasses 
2a, corner treated for planctonic
Weather Conditions:
Hazy Mon, Mar 23, 2026, 2:02 PM

81°F
53°F

Wind: 10 mph
Humidity: 96%
Total Precip: 0"

3/30/26, 12:32 PM Daily Log Print

https://buildertrend.net/app/DailyLog/Print?filters={"9":"86241870"}&pn=1&ps=1 1/2
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Attachments: 20

3/30/26, 12:32 PM Daily Log Print

https://buildertrend.net/app/DailyLog/Print?filters={"9":"86241870"}&pn=1&ps=1 2/2
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MINUTES OF MEETING  
THE GROVES 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of The Groves Community Development District was 1 

held on Tuesday March 3, 2026, and called to order at 10:03 am at The Groves Civic Center, 7924 2 

Melogold Circle, Land O’ Lakes, Florida 34647. 3 

4 

Present and constituting a quorum were: 5 

Jimmy Allison Chairperson 6 
Richard Loar Vice Chairperson 7 
Sandy Cross Assistant Secretary 8 
Joel Watkins Assistant Secretary 9 
Jim Lewis Assistant Secretary 10 

11 

Also present, either in person or via Zoom Communications, were: 12 

Wendi McAnn District Manager 13 
Lauren Gentry District Counsel 14 
Grace Rinaldi District Counsel 15 
Clint Robinson Assistant District Manager  16 
Seam and Carlos Davie’s Landscaping 17 
Jennifer Daskevich Turn Bar and Grill 18 
Matt Goldrick Aquatics, Steadfast 19 
Residents and Members of the Public 20 

21 

This is not a certified or verbatim transcript but rather represents the context and summary of the 22 
meeting. The full meeting is available in audio format upon request. Contact the District Office for 23 
any related costs for an audio copy. 24 

25 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 26 
Ms. McAnn called the meeting to order, and a quorum was established. 27 

28 

SECOND ORDER OF BUSINESS Pledge of Allegiance 29 
The Pledge of Allegiance was recited.  30 

31 

THIRD ORDER OF BUSINESS Audience Comments 32 
Seam and Carlos from Davey spoke to the Board about the 3 irrigation leaks that they would be 33 

repairing on Diamonte, at the Front Gate and Shaddock.  34 

35 
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Mr. Goldrick from Steadfast spoke to the Board about the fluctuations in temperature over the past 36 

month which has caused havoc in the ponds and caused some algae blooms. Pond 22 looks great along 37 

with the ditches that have been sprayed out. 38 

Ms. Daskevich from The Turn Bar and Grill expressed her thanks to the Board members, residents 39 

and staff that helped expedite all the repairs that needed to be done in the kitchen. Ice Machine, Lights, 40 

Dishwasher replacement etc.   41 

Resident #1 voiced their dissatisfaction while waiting on benches to be replaced at the fishing pier. 42 

Resident #2 voiced their dissatisfaction with the sink faucets that dribble, and round tables that need 43 

to be replaced.  44 

Resident #3 stated the need for an emergency number to contact in the event the gates do not open.  45 

Resident #4 stated the need for driving revenue from Non-Residents that use our facilities.     46 

47 

FOURTH ORDER OF BUSINESS Business Items 48 
A. Consideration of 813 Roving Guard Proposal 49 

On MOTION by Mr. Allison, seconded by Ms. Cross, with all in favor, motion 50 
to accept 813 Roving Guard Annual contract with a 30-day cancellation carried.  51 

52 
B. Consideration of Jani-King 5-day Cleaning Proposal 53 

On MOTION by Ms. Cross, seconded by Mr. Watkins, with all in favor, motion 54 
to accept Jani-King service to 5-day cleaning schedule carried. 55 

56 

C. Discussion on Ballroom renovation57 
Ms. Cross informed the Board that she met with various groups that use the ballroom and asked 58 

them to fill out a survey on how they use the room. The survey covered the stage, paint color, acoustics, 59 

flooring type, furniture and sound mitigation. The Board gave their input including upgrading ballroom 60 

doors to handicap doors, painting doors and frames, tables with wheels etc. Mr. Allison thanked Ms. 61 

Cross and asked for her to go back to the group and narrow down additional details about what specific 62 

changes they would recommend for the room.      63 

64 

D. Discussion of Fence Findings for Diamonte Drive 65 
Mr. Watkins provided an update on his call with SWFMD and gave the permit information and 66 

modification form to Ms. McAnn. The suggestion was made to add an additional game camera to 67 

monitor anyone coming or going through this area.  68 
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Discussion ensued. The Board reminded residents that the trespassing goes both ways if they walk 69 

onto Connerton property. Mr. Watkins will continue to work with residents to monitor the situation. 70 

71 

E. Discussion of Volunteer Program 72 
The Board asked why volunteers were not allowed to use power tools, including an electric 73 

screwdriver. Ms. Gentry recommended checking with EGIS on volunteer use of this type of equipment. 74 

If EGIS was okay with usage, Ms. Gentry would be okay with changing the document so they could 75 

use power tools.   76 

On MOTION by Mr. Allison, seconded by Ms. Cross, with all in favor, motion 77 
to approve the volunteer program carried. 78 

79 

F. Discussion of Gate 80 
The Board discussed conducting a traffic study at the Front Gate to determine times the gate should 81 

be opened. Supervisors discussed sending Accurate Electronics a 30-day termination letter for the gate 82 

maintenance contract. District Counsel suggested staff send letter and if assistance was needed, they 83 

would help. 84 

85 

On MOTION by Mr. Allison, seconded by Mr. Loar, with all in favor, motion 86 
to early terminate the Maintenance Contract with Accurate Electronics carried. 87 

88 

 The Board suggested changing the key panel to ensure that Accurate does not have access along 89 

with putting a one-way film on the Guard Shack. 90 

The Board instructed staff to send an email to change resident access codes from 4-digit to 5-digit 91 

codes and they must be done by April 1, 2026. 92 

93 

On MOTION by Ms. Cross, seconded by Mr. Lewis, with all in favor, motion 94 
to have staff change resident access code from 4-digit to 5-digit carried. 95 

96 

FIFITH ORDER OF BUSINESS Staff Reports 97 
A. Accounting Report 98 
Not present, no report. 99 

100 

101 
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B. District Counsel 102 
Ms. Gentry informed The Board of legislative changes that are happening in Tallahassee including 103 

an E-Bike Task Force. She will have an updated report at the April meeting on changes that affect the 104 

CDD.   105 

Ms. Gentry was asked to explain about dissolution of a CDD she advised only one option was 106 

available for The Groves. Mr. Loar asked additional questions and called for a motion to approve 107 

District Counsel to explore The Groves options for this. No second was made, motion died.  108 

Ms. Gentry advised that we pursue the truck gate damage through EGIS and that it wasn’t financial 109 

advantageous to pursue through Counsel  110 

111 

C. District Engineer  112 
Not present, no report. 113 

114 

D. Aquatics Report 115 
The Board reviewed the February 2026 aquatics report and had no further questions.  116 

117 

E. Landscaping Report 118 
The Board reviewed the landscaping report and had no questions. 119 

120 

F. Clubhouse Manager 121 
i. Clubhouse Manager’s Report 122 

The Board reviewed the Onsite Manager’s report and had no further questions. 123 

124 

G. District Manager 125 
Ms. McAnn asked the Board to look at their calendars and consider what date would work for a 126 

Budget Workshop. 127 

128 

SIXTH ORDER OF BUSINESS   Business Administration 129 
A. Consideration of the Minutes of the Meeting Held on January 27, 2026 130 

B. Consideration of the Minutes of the Meeting Held on February 3, 2026 131 

On MOTION by Ms. Cross, seconded by Mr. Loar, with all in favor, motion 132 
to accept the January 27, 2026, Workshop Minutes and February 3, 2026, 133 
Meeting Minutes with minor change to line 43 of the Workshop Minutes  134 
carried. 135 
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SIXITH ORDER OF BUSINESS Supervisors’ Requests136 
Mr. Allison no requests 137 

Ms. Cross requested electrical covers be placed on outlets in kitchen 138 

Mr. Watkins requested that audience comments be added to the end of the meeting and to place on 139 

agenda for consideration at the next meeting 140 

Mr. Loar commented on the handicap crossing signs once installed at Shaddock Place and Berna 141 

Lanes will need to have crosswalks painted on streets. He is not happy with Inframark’s backroom and 142 

failure to move money from checking account to interest bearing accounts. He would like to have the 143 

Inframark contract put on the agenda for April for review and discussion. He would like a quote on 144 

new Handi-cap door openers, an electrician to quote for power to run to Tennis Courts for key FOB 145 

access. Proposals to replace all faucets in bathrooms. Referenced the traffic study for Front Gate. 146 

Contact District Engineer on AC units functionality. 147 

148 

EIGTH ORDER OF BUSINESS  Adjournment 149 

On MOTION by Mr. Loar, seconded by Mr. Watkins, with all in favor, motion 150 
to adjourn meeting at 12:26 p.m. carried. 151 

152 

153 

154 

155 

Secretary/ Assistant Secretary   Chairperson / Vice-Chairperson 156 
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